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Executive Summary

Recent shifts in U.S. deportation policies have severely impacted the safety and well-being of
deported individuals. Since April 2026, routine land deportations of Mexican nationals at the
northern border have largely ceased. Instead, the United States is increasingly relying on air
and long-distance land transport to move individuals to southern Mexico, including to Tapachula,
Chiapas. This report outlines the precarious conditions facing these individuals upon arrival,
systemic failures in reception infrastructure, and urgent recommendations for lawmakers and
KBI partners.

Changing Deportation Dynamics

The U.S. and Mexican governments have implemented a dispersal strategy designed to move
deported individuals as far away from the U.S. border as possible.

e Air Deportations for Mexican Nationals: To prevent immediate re-entry, U.S.
Immigration and Customs Enforcement (ICE) has pivoted to deporting Mexican citizens
via air directly to southern Mexico. Tapachula currently receives an average of three
flights a day on Thursdays, Saturdays, and Sundays, each carrying between 300 and
400 Mexican nationals. In June, U.S. removal flights to central and southern Mexico
reached a monthly high of 112.

e Land Transport for Third-Country Nationals: Non-Mexican nationals, primarily elderly
Cubans, as well as individuals from Venezuela, Honduras, Guatemala, El Salvador, and
Nicaragua, are transported by land from the U.S. border to Tapachula. This 2,058 mile
journey takes over two days and is conducted under precarious conditions without
adequate food or rest stops.

e Targeted Land Deportations: Land deportations in the north are now almost entirely
restricted to highly vulnerable individuals intercepted shortly after crossing, such as
pregnant women, families with young children, or those injured from falling off the border
wall.



Conditions Upon Arrival and Systemic Failures

Upon arriving in Tapachula, deported individuals face a severe lack of protection, institutional
support, and access to basic services. The Mexican government’s “México te Abraza” reception
program has fallen critically short of its promises. This program excludes third-country nationals
and is directed towards Mexican nationals.

Reception Center Deficiencies. The reception center in Tapachula is managed by the Federal
Electricity Commission (FEC), an agency with no social services experience, supported by the
Mexican National Guard.

Inadequate Infrastructure: The site consists of just nine tents with no gender
segregation and only seven portable toilets. No basic hygiene kits are provided.

Unfulfilled Promises: Deportees are permitted to stay for only two nights (the program
in paper allows for 3 nights, which is still very short for many people who have no
connections in Mexico after years of living in the US) and receive an electronic card with
2,000 pesos. The center is failing to provide promised bus tickets or enroliment in the
public healthcare system.

No psychological or social support: Deported individuals, many who have lived in the
US for years, that suffered abuse while in immigration detention in the US, and who have
been separated from their families and communities, receive no psychological or social
support.

Communication Blackout: There are no landlines or cell phones available at the
center, preventing people from reestablishing contact with their families. If they want to
use a cellphone, they must buy one or ask others who are able to buy a SIM card to use
theirs.

Safety concerns: Once deported individuals leave the reception center, they can be
targeted by local criminals.

Exploitation by Authorities. Vulnerable individuals are actively exploited by the very
authorities tasked with managing their reception.

Extortion: Members of the National Guard resell chargers and cell phones to deportees
at three or four times their value, exchange dollars at manipulated rates, and direct
migrants toward buses that charge inflated fares in exchange for commissions.

Collusion: Local taxi drivers collude with authorities to charge deportees up to three
times the normal fare.



e Administrative Barriers: The Tapachula District Attorney’s Office charges deported
individuals 800 pesos simply to file a report regarding lost or stolen identity documents -
paperwork required for domestic air travel.

The Plight of Foreign Nationals. Third-country nationals are transferred by the National
Institute of Migration (INM for its acronym in Spanish) and left completely stranded in the south
without access to the "México Te Abraza" program or adequate protection networks. For those
who have lived in the U.S. for years, applying for asylum in Mexico is virtually impossible due to
a lack of documentation proving endangerment in their home countries. Barred from working
legally, they are frequently taken advantage of as underpaid labor and are victims of wage theft
without legal recourse.

Following Mexican law, these individuals cannot leave the state of Chiapas, leaving them
trapped. Many of them cannot return to their home countries due to violence or legal
constraints, like Cubans that are not accepted by the Cuban Government, or Nicaraguans
whose citizenship has been stripped by the Nicaraguan Government.

Most of the third-country nationals are Cubans and Venezuelans. Of the Cubans, many are
elderly men with health issues. These men are left stranded with no healthcare or social
security.

Barriers to Advocacy

The logistical framework of southern deportations serves as a constructed barrier to advocacy.
By displacing individuals far from their families, legal representation, and advocacy
organizations, deportees are isolated from their first line of advocates.

At the institutional level, civil society faces direct obstruction. Staff at the "México Te Abraza"
center in Tapachula explicitly bar civil society organizations from entry and refuse to share
operational information. Furthermore, a clear government intention to "invisibilize" the deported
population is evident in both institutional neglect and severely delayed processing times for
humanitarian cards, which can currently stretch to two years despite legal requirements of a
one-month turnaround.



Looking Ahead:

Requests for U.S. Lawmakers:

1.

Codify property and document preservation: Legislate mandatory requirements for
DHS to return all personal identity documents, prescription medications, legal
paperwork, and funds to individuals prior to removal. Congressional action is needed to
end the practice of individuals being deported without identity papers, which directly
exposes them to official extortion and leaves them legally stranded in Mexico.

Compel Bilateral Repatriation Guarantees Through Funding Conditions: Congress
should use the appropriations process to condition specific DHS operational funds or
State Department foreign assistance on the administration’s certification that it is actively
negotiating updated, binding bilateral repatriation protocols with the Mexican
Government.

Prioritize safe, proximate returns: Use the appropriations process or committee
directives to compel DHS and ICE to prioritize the repatriation of Mexican nationals at
established land ports of entry along the U.S.-Mexico border, ending the default reliance
on air dispersals to southern Mexico.

Recommendations for Community Partners:

1.

Document preservation: Encourage at-risk individuals and families in the U.S. to create
family preparedness plans and store digital copies of vital identity documents, medical
records, and legal paperwork securely online or with trusted U.S. contacts before
deportation occurs.

Protect Against Exploitation: Educate at-risk individuals and their families on the
prevalence of price gouging, manipulated exchange rates, and extortion by authorities
and local transit operators so they can better protect themselves if deported.

About the Kino Border Initiative (KBI)

KBI is a binational Roman Catholic organization rooted in Ambos Nogales on the Mexico—U.S.
border, with a regional advocacy approach throughout Central and North America. We provide
direct humanitarian assistance and holistic accompaniment at our center in Nogales, Sonora,
serving individuals deported by the U.S. and those arriving to seek asylum.

The findings in this report are grounded in KBI’s direct humanitarian monitoring. Data and
observations are drawn from recent field visits to government reception centers and regional
civil society partners.
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